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✓ Record-high order intake and order book 

• Order intake EUR 118m in Q4 and EUR 315m in 2023, 
order book at EUR 266m

• All time high single order of EUR 93m for Metsä Wood 
LVL-mill in Äänekoski, Finland

• Overall, strong interest for complete mill-sized 
projects 

• Excluding mill-sized projects, short-term market 
uncertainty has continued, impacting the demand for 
single production lines and spare parts

✓ Profitability improvement continued in 2023

• Profitability improvement program of EUR 4-5m 
completed as planned

✓ Proceeding with the implementation of the growth strategy 

• Driving ESG agenda and development initiatives

• Expanding portfolio to e.g. solid wood production 
segment  

• Realizing the full benefits of the new ERP

• Exit from Russian operations

Where are we now
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Highlights of FY2023 and Q4/2023

NET SALES

EUR 145.4m
FY2023

Q4/2023
EUR 45.2m

COMPARABLE EBITDA

EUR 9.3m
FY2023

Q4/2023
EUR 2.7m

Equity ratio*

50.2%
Order book*

EUR 266m
PERSONNEL*

754

Record high order intake and order book, improved profitability 

-1.0%

-8.2%

EUR 
0.0m

EUR
+11.6m

EUR
+182m

+13.6
%-points

-24

ORDER INTAKE

EUR 315m
FY2023

Q4/2023
EUR 118m

EUR
+89m

EUR
+177m

*at the end of the reporting period
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• EUR 93 million order from Metsä Wood in 
Q4/2023

• Four mill-sized orders in total in 2023

Record high order intake of EUR 118 million in Q4/2023, including Raute’s single biggest order in history

Q4/2023
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Order book

• Four mill-sized orders received during 
2023: Lumin, Latvias Finiers, Thebault and 
Metsä Wood

• Slowdown in the construction industry 
reducing demand for softwood and 
hardwood plywood

• Continued strong interest in Raute’s
technology for mill-sized projects, 
analyzers and modernizations

• Market uncertainty impacting demand for 
single production lines and spare parts

Record-high order book of EUR 266m at the end of 2023
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Net sales
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• Net sales declined in Wood Processing, which 
had a relatively high share of sales from Russia in 
the comparison period (Q4/22)

• Structure of the order book weighted towards 
mill-sized projects that have longer delivery 
times and slower revenue recognition

37

Net sales EUR 45.2m in Q4/2023, down 1.0%,  driven by Wood Processing and the structure 
of the order book
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Comparable EBITDA

Q1 Q2 Q3 Q4

• Comparable EBITDA EUR 2.7m (2.7) and 
margin 5.9% (5.8%) in Q4/2023
• Supported by the savings from the 

profitability improvement program 
• The figure was also positively 

impacted by the release of some 
provisions related to the last 
Russian projects

• Costs were elevated due to 
development projects to implement 
growth strategy, including initiatives 
to drive ESG agenda

• Items affecting comparability (IACs) 
amounted to EUR -0.7m 
• Costs related to the new ERP and 

wind-down of the Russian 
operations 
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Comparable EBITDA EUR 2.7m in Q4/2023, supported by the profitability improvement program
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Operating profit (YTD)

Q1 Q1-Q2 Q1-Q3 Q1-Q4

EURm

• FY2023 operating profit EUR 
1.9m (-14.6)

• Comparison period heavily 
impacted by the controlled 
wind-down of the Russian 
operations
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Personnel
Decline due to the personnel reductions realized in 2023 as part of the profit improvement program
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Wood processing

Net Sales Comparable EBITDA
• Net sales EUR 29.1m in Q4/2023, decreased 

by 12.6%
• Net sales impacted by the controlled 

wind-down of the Russian 
operations. Q4/22 included relatively 
high share of sales to Russia

• Structure of the order book weighted 
towards mill-sized projects that have 
longer delivery times and slower 
revenue recognition

• Comparable EBITDA EUR -0.1m (0.9) 
• Mainly due to lower sales 
• Costs at elevated level due to the 

development initiatives to drive the 
Group’s growth strategy
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Services

Net Sales Comparable EBITDA

• Net sales EUR 10.3m in Q4/2023, 
increased by 18.7%
• Overall demand for spare parts 

was moderate, an increased 
demand for other services

• Some of the delayed deliveries 
resulting from the ERP 
implementation were recognized 
as revenue in Q4 

• Comparable EBITDA EUR 1.5m (0.7) 
• Profitability was positively 

impacted by increased sales
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Analyzers

Net Sales Comparable EBITDA
• Net sales EUR 5.8m in Q4/2023, increased

by 57.3%
• The increase was due to a larger 

number of project deliveries
• Demand was especially good in North 

America

• Comparable EBITDA EUR 1.3m (1.1) 
• The increase was due to higher sales 

and improvement in efficiency
• Favorable product mix variations 
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Quarterly cash flow and EBITDA 

• Q4/2023 operating cash flow EUR 9.8m

(1.2) 

• EBITDA amounted to EUR 2.0m (1.7)

• During the comparison period net 

working capital tied more capital

• FY2023 operating cash flow EUR 38.6m

(-13.4)

• EBITDA amounted to EUR 6.8m (-9.7)

• Supported by prepayments related to 

orders received

Strong operating cash flow EUR 38.6m in 2023, supported by profitability improvement and new 
orders

Operating cash flow and EBITDA
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Net working capital at EUR -36.2m at the end of 2023

17

Net working capital

EURm % of net sales • Net working capital EUR -36.2m (-5.1) at the 

end of 2023

• NWC change during Q4/2023 

EUR -7.6m

• NWC improved EUR 31.1m during 2023

• Customer prepayments related to 

orders received improving NWC
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Equity ratio

Equity ratio

• Net new equity was raised EUR 15.5 

million during the second quarter 

according to plan

• Rights issue and directed share issue 

net new equity of EUR 12.5 million

• Junior convertible loans of EUR 3 

million

• Strong balance sheet that enable the 

execution of growth strategy

Equity ratio increased to 50.2% as a result of the new equity raised
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Capex and depreciation and amortization
Key capital expenditure items include the ERP renewal
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Research and Development
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We engage actively with our customers. 
We deeply understand their needs 
through listening and open dialog to co-
create value. We inspire them to 
explore innovative solutions and foster 
long-term, trust-based collaboration. 

We support professional growth for our 
people by encouraging learning, 
development and a culture of 
constructive feedback. At the same 
time, we drive innovation and refine 
our operations, products and services 
by ensuring continuous improvement 
and excellence.

We commit to making environmentally 
responsible, socially conscious and 
safety-oriented decisions in our 
operations. We integrate ethical 
business practices, adopt eco-friendly 
approaches, minimize waste and our 
carbon footprint, and consider the long-
term impacts of our business activities 
on the community and the planet.

We believe in the power of teamwork 
and collaboration. Through open 
communication, shared knowledge and 
collective effort, we create trust among 
ourselves and work toward our shared 
goals. We recognize and celebrate our 
team’s achievements, valuing diverse 
perspectives that contribute to our 
collective success.

Raute’s new values
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Development on strategic themes 2024–2028

Increase 
profitability and 

decrease volatility

Exceed market 
growth and                           

expand offering

Drive ESG agenda in 
our industry 

• Profitability improvement 
program of EUR 4-5m 
completed as planned

• Exit from Russian 
operations completed 

• Analyzers and Services 
share of net sales increased 
to 36% in 2023 (32% in 
2022). Strong growth in 
Analyzers during 2023

• Double materiality 
assessment completed 
according to CSRD 
requirements

• ESG governance model and 
resources strengthened

• ESG criteria defined for all 
R&D efforts

• Record high order intake of 
EUR 315m in 2023, order 
book at EUR 266m

• Strong interest for 
complete mill-sized 
projects 

• Expanding portfolio to e.g.
solid wood product 
segment
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Outlook for 2024

Business environment

• The market remained uncertain in 2023. While inflation 
stabilized and slowed down during the year, increasing 
increased interest rates and overall uncertainty in the 
global economy impacted the market outlook, which was 
reflected in the demand for Raute’s customers’ products. 

• The increased uncertainty has been reflected in the 
demand for single production lines and spare parts

• Customer activity and interest in Raute’s technology for 
mill-sized projects, modernizations and after-sales services 
have remained high. This trend is supported by customers’ 
long-term capacity planning horizon, regardless of the 
current market situation.  

Raute

• Guidance for 2024: Raute’s 2024 net sales are 
expected to be in the range of EUR 170–195m 
and comparable EBITDA between EUR 10–14m. 
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• Dividend proposal
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Divident proposal

• Raute aims to pay a stable and sustainable 
dividend over different market conditions

• On December 31, 2023, the parent company 
Raute Corporation’s distributable funds 
amounted to EUR 31.8 million

• The Board of Directors proposes to the Annual 
General Meeting, to be held on April 4, 2024, 
that a dividend of EUR 0.10 per share be paid for 
the financial year January 1 – December 31, 2023
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Mika Saariaho
President and CEO
+358 40 1549393
mika.saariaho@raute.com

Ville Halttunen
CFO
+358 50 3460868
ville.halttunen@raute.com.com

Further information



Thank  you for
your interest!

Follow us online:

www.raute.com

LinkedIn: Raute Oyj

Youtube: www.youtube.com/RauteMachinery

Facebook: Raute Corporation

Instagram: @rautecorporation
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