


Annual Report 2023

This report describes Raute’s 
operating environment, 
strategy, solutions and corporate 
responsibility in 2023.

Corporate Governance  
Statement 2023

This statement describes 
Raute’s corporate governance 
and internal control and risk 
management principles related 
to financial reporting process 
as well as procedures for insider 
management and auditing.

Financial Statements 2023

This statement includes Raute’s 
Financial Statements for 2023 as 
well as information about Raute’s 
share and shareholders.

Remuneration Report 2023

This report illustrates Raute’s 
remuneration principles and the 
remuneration paid to Raute’s Board 
of Directors and President and CEO 
in 2023.

Non-financial Information  
Statement 2023

This statement presents information 
concerning Raute’s environmental, 
social and employee matters, 
respect for human rights, as well 
as anti-corruption and bribery.

Raute’s reports 2023
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New organizational structure in place

From the beginning of 2023, Raute has been 
operating under a new organizational structure 
with three business units that also form its 
reporting segments: Wood Processing, Analyzers, 
and Services. The new structure, including 
new Commercial Excellence and People and 
Culture functions, supports the execution of the 
company’s strategy, strengthens its ability to serve 
customers, and streamlines internal operations.

Updated strategy and new financial targets

In March, Raute updated its strategy and 
introduced new financial targets to support 
its ambition for sustainable growth. In 
conjunction with the updated strategy, Raute 
launched a new integrated ESG program 
following a double materiality assessment.

Capital structure strengthened

During the second quarter, Raute raised 
EUR 15.5 million net new equity through 
rights issue, directed share issue, and 
a convertible junior loan to strengthen 
its capital structure. Strong balance 
sheet enables the execution of the new 
growth strategy.

Raute Pullman, North American hub 
for analyzers, celebrates 50 years 
in business

2023 marked the 50-year anniversary 
of Raute Pullman. The business, best 
known for its veneer tester analyzers, was 
founded as Metriguard in the state of 
Washington in the USA and became part 
of Raute Group in 2017.

Three mill-sized orders signed

During the first half of the year, Raute signed 
three mill-sized orders worth in total EUR 123 
million. The contracts include plywood mill 
machinery orders from Lumin in Uruguay and 
Latvijas Finieris in Latvia as well as an LVL mill 
machinery order from THEBAULT in France. 
All with the most advanced technologies, 
analyzers, and data capturing.

Biggest order in history

In November, Raute received a EUR 93 
million order, the biggest in its history, from 
Metsä Group’s new LVL mill in Finland. 
The order includes all main production 
processes from veneer peeling to LVL 
pressing as well as analyzers for grading 
and MillSIGHTS software for data capturing.

Implementation of the new ERP system

During the second quarter, Raute 
implemented a new Enterprise Resource 
Planning (ERP) system at its main site 
in Lahti to improve efficiency. While the 
implementation caused some slowness in 
the company’s operations, the full benefits of 
the new system will be gradually achieved.

Share series combined

In April, Raute completed the 
combination of its two separate share 
series after which all the company’s 
shares have carried equal rights and 
number of votes. The total number of 
Raute’s shares did not change due to 
the combination.

HIGHLIGHTS IN 2023

Record-high 
order intake and 
building blocks 
for future in place

Raute ended the year 2023 with a record-high order book despite 
an uncertain and challenging market environment. The company 
won four mill-sized orders, highlighting its competitive advantage in 
delivering complete solutions featuring state-of-the-art wood processing 
technology, analyzers, and software. During the year, Raute single-
mindedly built the foundation for future growth by reorganizing and 
strengthening its capital structure. The company’s strategic focus shifted 
to North America, Latin America, and Europe.

ANNUAL REPORT 2023 4

RAUTE IN 2023 STRATEGY AND BUSINESSES SUSTAINABILITY DATA AND INDICES CORPORATE GOVERNANCE



10
OPERATING 
COUNTRIES

 
2022 | 10

145.4
NET SALES

EUR million

2022 | 158 MEUR

754
EMPLOYEES
at the end of 2023

2022 | 778
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Order intake by geography

%

■ Europe 65
■ North America 15
■ Asia-Pacific 2
■ South America 19 

%

■ Wood Processing 63
■ Services 23
■ Analyzers 14

Net sales by business unit

Year 2023 
in numbers

In 2023, Raute’s net sales were EUR 145.4 million (158 in 2022). At the same time, 
Raute’s order intake was EUR 315 million (138) and order book was EUR 266 million 
(84) at the end of the year 2023. Comparable EBITDA was EUR 9.3 million (−2.3), 
representing 6.4% (−1.4) of net sales. Earnings per share was EUR 0.22 (−2.56).
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* Number of workplace injuries which lead to absence 
of at least one day / total work hours x 1,000,000
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ORDER BOOK
Dec 31, EUR million

266
2022 | 84 MEUR

EQUITY RATIO
%

50.2
2022 | 36.6%

EARNINGS PER SHARE (EPS)
EUR

0.22
2022  |  −2.56 EUR

COMPARABLE EBITDA
EUR million

9.3
2022  |  −2.3 MEUR

RAUTE   Sales agent
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The year 2023 was exceptionally momentous for 
Raute as we introduced our new growth strategy and 
purpose in the spring, all focused on Making Wood 
Matter. The execution of the strategy got into full swing 
as we started operating under a new organizational 
structure, completed key recruitments, built our 
commercial excellence capabilities, strengthened 
our capital structure, and implemented a new 
enterprise resource planning system. At the same 
time, we continued defining our environmental and 
social responsibility, and ESG governance targets and 
measures across our business units and lines as well 
as key functions. We seized new opportunities in data 
and digitalization in product development as well as 
capitalized on our capabilities in artificial intelligence 
and machine vision.

Record-high year in orders
We ended the year 2023 with a record-high order 
book of EUR 266 million. I’m very proud of this 
achievement amid a challenging market situation 
globally. It shows that Raute has a unique place in 
the market as the leading end-to-end partner in 
veneer, plywood and LVL production technologies. 
In 2023, we received in total four mill-sized orders and 
worked on delivery of our first line to the solid wood 
products segment, demonstrating the relevance 
of engineered wood products in resource-efficient 
societies of the future.

Biggest order in Raute’s history 
In November, we received a EUR 93 million order, 
the biggest in our history, for Metsä Group’s new 
LVL mill in Finland. The order includes our latest 
innovations and all main production processes 
from veneer peeling to LVL pressing as well as 
analyzers for grading and MillSIGHTS software for 
data capturing. The co-operation with Metsä Group 
is a perfect example of partnership to future-proof 

wood products, by combining state-of-the-art wood 
processing technology, analyzers and services.

In 2023, profitability improved in line with our expectations 
from the exceptionally low level in the previous year, 
partly thanks to the completed profitability improvement 
program. I’m encouraged by the development of our 
financial performance, which, combined with the 
record-high order book, puts us in a good position to 
further develop our business and achieve our strategic 
goals by 2028.

CEO’S REVIEW

Making wood matter

Our record-high order 
book puts Raute in a good 
position to further develop 
our business and drive our 
growth strategy forward.”
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Showing the way with trust
My first impressions of the company proved to be true 
during my first year as the CEO. Raute is a place where 
curious minds meet. Our role in showing the way for 
and driving change in the engineered wood products 
industry has never been clearer. Thus, I want to thank 
our personnel, customers and shareholders for the great 
collaboration during this challenging year. We have 
exceptional talent with deep know-how and competitive 
skillsets. We are open for new talent to disrupt the 
existing service models and redefine future mills with us. 
Together we will generate sustainable growth for all our 
stakeholders in the coming years.

Mika Saariaho
President and CEO
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OPERATING ENVIRONMENT

High interest in Raute’s 
technology despite an 
uncertain and challenging 
market environment

The market remained uncertain in 2023. 
While inflation stabilized and slowed 
down during the year, increased interest 
rates and overall uncertainty in the 
global economy impacted on the market 
outlook, which was reflected in the 
demand for Raute’s customers’ products. 
The raw material availability started to 
limit customers’ production volumes, 
especially due to the lack of Russian birch 
logs, which used to be an important raw 
material source before 2022. However, 
the fundamental demand for Raute’s 
solutions was still at a reasonable level.

The slowdown of the construction 
market and elevated uncertainty in the 
global economy reduced the demand 

for softwood plywood, especially in the 
European and North American markets, 
and from the second half of the year 
onwards, also for hardwood plywood.

Customer activity and interest in Raute’s 
technology for mill-sized projects, 
modernizations and after-sales services 
have remained high. This trend is 
supported by customers’ long-term 
capacity planning horizon, regardless 
of the current market situation. During 
2023, Raute received four major mill-
sized orders worth about EUR 216 million 
in total.

The activity level of Raute’s customers 
varied depending on the geographical 

location. The demand for other than 
mill-sized projects was modest in 
Europe (EMEA) and Latin America, 
relatively good in North America, and 
low in Asia-Pacific and China, which 
still suffered from a significantly 
weaker investment activity.

Customers’ declining production 
volumes have impacted the demand 
for spare parts. Also, demand for 
single-machine replacements or 
enhancements was low. 

AI generated image
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APAC*** 
excl. China
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* exl. CIS

NA

Plywood production per region 2018–2022

* EMEA = Europe, the Middle East and Africa
** CIS = Commonwealth of Independent States
*** APAC = Asia Pacific
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Structural LVL production (global) 2019–2023*
Million m3

■ 2019 ■ 2020 ■ 2021 ■ 2022 ■ 2023

*  2023 production volume is an estimate
** “Others” include China, Vietnam and South-East Asia str. LVL production
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Investments in veneer, plywood and  
LVL production technology under  

normal market conditions  
close to EUR 1 billion a year  

(of which EUR 600 million  
is relevant to Raute)

Plywood and LVL industry’s market  
close to EUR 50 billion a year
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Sustainable forestry and supply

Wood is a natural and renewable 
raw material with a growing 
popularity worldwide. In sustainable 
forestry, the management and use 
of forests is ecologically, financially, 
socially, and culturally sustainable. 
Supply chains are traceable from 
wood products to forests, and 
production is located close to the 
raw material.

Resource-efficient production and operations

Raute is the partner to future-proof the wood industry. 
We combine Wood Processing, Analyzers and Services 
into innovative production solutions, powered by 
data and digital tools. This enables affordable and 
profitable manufacture of wood products with the 
most resource-efficient use of wood, chemicals, and 
energy. We partner with our customers to improve 
circular economy with modernizations, end-of-use 
alternatives, and digitalization. With new service 
models, we drive a change in the wood industry and 
help our customers reach their climate targets.

Long-lasting wood products

Our customers manufacture long-lasting 
veneer, plywood, LVL and other engineered 
wood products. Good trackability guarantees 
product quality, safety and that it meets 
industry standards and certifications. High-
quality engineered wood products also act 
as carbon storage. After their original life is 
over, they can be reused, recycled, or used 
as raw material in energy production. In the 
future, an increasing proportion of wood 
products will be recycled.

Resource-efficient societies

Veneer, plywood, LVL and other engineered 
wood products are used mainly in building 
construction and furniture-making as 
well as in transport vehicle and packaging 
industries. The use of different wooden 
structures and components is growing 
dramatically, especially in building 
construction. Renewability, recyclability, 
and eco-efficiency are sustainability trends 
that increase the demand for and use of 
wood products worldwide.
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360° view 
on production

Sustainable forestry 
and supply

Resource-efficient production 
and operations

Long-lasting 
wood products 

Resource-efficient 
societies 

MAKING WOOD 
MATTER

VALUE CHAIN

Sustainability is key in the  
wood processing value chain
Raute creates value by supplying solutions  
for the profitable and environmentally sustainable  
production of wood products.
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STRATEGY 
AND BUSINESSES
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Raute’s strategy

Raute’s new strategy is centered around Making 
Wood Matter. It aptly describes our commitment to 
lead the industry towards a more sustainable future 
in engineered wood products. Our foundation is 
strong, as we are the global market leader and the 
leading end-to-end partner in veneer, plywood 
and LVL production technologies. By combining 
our offering in Wood Processing, Analyzers and 
Services, we innovate resource-efficient production 
solutions, powered by data and digital tools. We 
accelerate sustainability by applying our knowledge 
to new engineered wood product segments and 
new markets.

Profitable and sustainable growth
In 2023, we implemented our new strategy 
and organizational structure across our Wood 
Processing, Analyzers and Services business 
units, and key functions – Commercial Excellence, 

People and Culture, and Finance and other business 
support. Our competitiveness and profitability 
program as well as commercial approach review 
continued, and we refined our ESG roadmap 
by defining measures to be taken across our 
operations. During the year, 91 new Rauteans started 
their work around the world.

In the midst of an uncertain and challenging 
market environment, we won four mill-sized orders, 
including the biggest order in Raute’s history. At the 
end of the year, we had a record-high order book 
and worked on delivery of our first line to the solid 
wood products segment. Our Analyzers’ business 
ended up with 37.7 percent increase in net sales, and 
our Services center accelerated its operation with 
new experts, as well as new installation and start-up 
services in Indonesia, ready to serve the Southeast 
Asian market.

Photo by Andrea Leopardi on Unsplash ANNUAL REPORT 2023 15
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WELCOME TO RAUTE

RAUTE ACADEMY

SUSTAINABLE FUTURE

GLOBAL CAREERS

R3
R5

R7
RX

CO₂ Certified 
Wood

CO₂

2028250M€ 12% >40%40%

Certified 
Wood

MAKING WOOD 
MATTER

We are the partner to future-proof the wood industry.
With our unique solutions, we drive change and promote 

resource-efficient society.
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Our purpose
We are the partner to 
future-proof the wood 

industry. With our unique 
solutions, we drive change 

and promote resource-
efficient society.

Our promise
Making wood matter

Strategic goals 2028 Key actions in 2023

Net sales 250 MEUR, including 
organic growth and M&As

• Net sales 145.4 MEUR in 2023
• Four new mill-sized orders
• Record-high order intake
• Proceeded with the first line delivery to solid wood production segment

Services and Analyzers relative 
share of net sales 40% of the Group

• Services and Analyzers’ share of net sales increased to 36% in 2023
• 37.7% increase in Analyzers’ net sales

12% comparable EBITDA margin • 6.4% comparable EBITDA margin in 2023
• Profitability improvement program concluded and annual cost 

savings of EUR 4−5 million achieved as planned by the end of 2023
• Implementation of a new Enterprise Resource Planning (ERP) 

system in the main site in Lahti to improve efficiency

Equity ratio over 40% • 50.2% equity ratio at the end of 2023
• About EUR 15.5 million net new equity raised through a directed share issue, 

rights issue, and a convertible junior loan to strengthen capital structure

Drive ESG agenda in our industry • New ESG objectives for all business units, business lines and functions
• New Code of Conduct published
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We engage actively with our customers. 
We deeply understand their needs 
through listening and open dialog 
to co-create value. We inspire them to 
explore innovative solutions and foster 
long-term, trust-based collaboration.

We support professional growth for our 
people by encouraging learning, development 
and a culture of constructive feedback. At the 
same time, we drive innovation and refine our 
operations, products and services by ensuring 
continuous improvement and excellence.

We commit to making environmentally 
responsible, socially conscious and safety-
oriented decisions in our operations. We 
integrate ethical business practices, adopt 
eco-friendly approaches, minimize waste 
and our carbon footprint, and consider the 
long-term impacts of our business activities 
on the community and the planet.

We believe in the power of teamwork 
and collaboration. Through open 
communication, shared knowledge and 
collective effort, we create trust among 
ourselves and work toward our shared goals. 
We recognize and celebrate our team’s 
achievements, valuing diverse perspectives 
that contribute to our collective success.

Create 
Customer 
Success

Promote 
Development

Act 
Sustainably

Achieve 
Together

SHOW THE WAY – DRIVE CHANGE

Refreshering Raute values aligned with the new strategy was started 
in the second half of 2023, and on the first quarter of 2024, the Board 
of Directors has approved the following refreshed Raute values:
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Commercial 
Excellence

Commercial Excellence is one of Raute’s core functions. 
It follows market development and signals and develops 
Raute’s offering and ways of working, enabling us 
to always find the best value and fit for customers’ 
evolving needs.

Raute is the global market leader and the leading end-
to-end partner in veneer, plywood and LVL production 
technologies. This has been a strong base for our 
commercial operations as the demand for sustainable 
wood materials and future-proof production solutions 
continued to grow during the year.

Significant new contracts
For Raute, the year 2023 ended with record-high order 
book for production solutions in veneer, plywood, and 
LVL. In November 2023, we signed the largest contract in 
Raute’s history worth EUR 93 million with Metsä Wood, 
part of Metsä Group, for an LVL technology delivery in 
Finland. Earlier in the year, the French THEBAULT Group 
chose Raute for the full technology delivery of a new 
greenfield LVL production plant, the first LVL plant in 

France. We also signed significant contracts with Lumin 
in Uruguay for the technology delivery of a new plywood 
mill and AS Latvijas Finieris for the technology needed in 
a plywood mill expansion.

In relation to our growth targets, we mapped our 
existing geographical markets and discovered potential 
growth areas in both existing and new segments. We 
reviewed our commercial approach to new customers, 
continued targeted marketing in Europe, strengthened 
our sales and marketing organization in North 
America, and redefined our commercial strategy in the 
Asia-Pacific region.

Internally, Raute focused on data-driven sales 
management and the development of its sales 
processes. Based on continuous and systematic 
customer analytics, we improved our own efficiency 
and sales tools throughout the year. We also further 
enhanced our capabilities in solution definition, 
enabling us to provide the best value for our customers’ 
versatile needs.
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Our main customer 
segments

Raute’s purpose is to be the partner to future-proof the wood industry. With 
our unique solutions, we drive change and promote resource-efficient society.

We provide technology, analyzers and services to transform wood into modern 
engineered wood products – veneer, plywood and LVL (laminated veneer 
lumber) – that people can trust. We also actively leverage our capabilities in 
other new engineered wood product segments such as solid wood panel. 
Data-led and digitalized production is one of core capabilities, enhancing not 
only cost structure but also the processing value of the product.

Complete mills
Raute is the leading company in the world that can provide the entire 
end-to-end production process of veneer, plywood and LVL from blocks to 
product. Any combination of material, machinery and magnitude can be 
accommodated to fit a customer’s needs and form a complete mill.
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Plywood industry LVL industryVeneer industry supplying veneer 
to plywood and LVL producers

Veneer is a thin wood sheet 
manufactured by peeling or 
slicing a log, primarily used as the 
main ingredient in the making 
of plywood and LVL. We supply 
mills with solutions for all wood 
species, hardwood and softwood.

Plywood is a panel of wood 
consisting of thin, cross-bonded 
veneers, making it one of the 
most versatile and strongest 
materials in the world. We 
are one of the world’s most 
reliable suppliers of mill-scale 
plywood projects.

LVL (laminated veneer lumber) 
is a sturdy wooden beam made 
of veneers, ideal for load-bearing 
structures. More than half of the 
world’s LVL is produced using 
Raute machines, which can make 
LVL in all lengths, thicknesses 
and widths.

Engineered wood products
Engineered wood products are industrially manufactured materials. They are bound from strands, particles, fibers, 
or veneers or boards of wood, combined with adhesives or other methods of fixation. Engineered wood products 
are tailored to precise design specifications and tested to meet national or international standards, which provides 
uniformity and predictability in their structural performance. They are used in many applications, from furniture 
making to packaging, and can in many cases replace steel in building projects.
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Wood Processing

Wood Processing is Raute’s largest business unit 
with 463 employees. It develops and manages 
Raute’s technology portfolio covering all key sub-
processes of veneer, plywood and LVL production. 
The Wood Processing business unit is responsible 
for engineering and design, projects, production, 
procurement and supply chain, automation, and 
research and development. Project deliveries make 
up a large part of Raute’s business, and in mill-scale 
projects, Raute is the global market leader both in 
the plywood and LVL industries.

In 2023, Wood Processing focused on strengthening 
its operating model to support profitable growth. 
The business unit was reorganized around business 
lines, each responsible for their results. At the 
same time, the execution of a competitiveness and 
profitability program was continued by streamlining 
operations in Lahti, Finland, by relocating the product 
management of R3-Series products from Shanghai, 
China, to Finland, and by opening a new production 
unit for R3-Series in Changzhou, China.

Several customer projects improving 
resource efficiency
From the point of view of orders received, 2023 was 
a record-high year for Raute. Customers around the 
world showed strong belief in the future and were 
ready to invest in new production solutions. Raute 
identified new business opportunities in new markets 
and in new types of engineered wood products. In 
the solid wood production segment, the first fully 
automated Panel Repairing Line R5 was in the Factory 
Acceptance test phase.

In the veneer production segment, state-of-the-art 
lines were delivered. The Veneer Peeling Line R7-
Hybrid maximizes the yield from raw material and 
decreases the need for energy by up to 30% compared 
to conventional peeling technology. The Plywood Lay-
up Line R5 only needs three operators and significantly 
improves work ergonomics. The gluing used by the 
R5-Series lines decreases glue consumption by up 
to 20% compared to traditional gluing. Efficiency 
and environmental friendliness were redefined with 

the Veneer Drying Line R7, offering a total production 
capacity of up to 90 sheets per minute and producing 
zero fugitive emissions.

Raute also received several orders for the Green Veneer 
Composing Line R7, which allows users to automatically 
collect clipped randoms after peeling and compose 
them into full sheets before drying, thus minimizing 
veneer loss. This maximizes the utilization of raw 
material and improves veneer recovery by up to 4%.
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463
Number of personnel

~100
Number of deliveries

48
Number of new orders

Veneer Peeling Line R7
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Analyzers

Analyzers is one of Raute’s three business units, 
employing around 90 people. It focuses on making 
the most out of raw material and minimizing overall 
waste in veneer, plywood, LVL, and lumber production. 
Analyzers’ advanced data capturing is the key for 
productivity and the quality of production. Analyzers 
utilize machine vision, moisture detection, and 
strength analysis combined with digital tools in the 
grading of veneer and panels and the optimization 
of the production process. Raute’s Analyzers portfolio 
covers all production functions and solutions for the 
R7, R5 and R3 Series.

Strategy implementation in full swing
In 2023, Analyzers implemented a new organizational 
structure and operational model with three business 
lines responsible for project deliveries – Kajaani 
and Oulu in Finland, and Pullman in the USA – and 
dedicated product owners overseeing product quality 
and development.

We introduced new working methods for software 
development and automated testing to enhance the 
quality and efficiency of operations. Research and 
development in data-led production, new products 
and product features were continued by deepening 
collaboration with research organizations and by piloting 
projects with strategic customers. We have also invested 
in our capabilities in training customers and conducting 
analyses of new raw materials and panels, which 
supported several strategic contracts within the area 
of panel repairing and mill-scale LVL production. At the 
same time, we carried on with the development of our 
analyzers for new engineered wood products.

A year of growth in North America – and beyond
Raute’s Pullman business line celebrated its  50th 
anniversary in October 2023. We reached an important 
milestone in the execution of our strategy as we 
signed the first contract for veneer moisture and 
visual analyzers in Southern US. We continued to 
systematically invest in the North American market. 
For example, we expanded our local technical support 
for visual and moisture analyzers and launched a 
new R7 Series veneer strength analyzer for grading.

Net sales of the Analyzers business increased about 
38% in 2023. To drive strategic objectives, our near-term 
focus is on product and sales development, exploring 
new business opportunities in new engineered wood 
product segments, and investigating the business 
models. A well-defined long-term vision, Raute 2028, 
will function as a guiding principle that shapes our 
short-term tactics and actions.
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88
Number of personnel

61
Number of deliveries

13
Number of Service locations 

Veneer Visual and Moisture Analyzer R7 Peeling
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Services

With over 100 dedicated services people, Raute offers 
services for its customers worldwide. Our Maintain 
offering focuses on ensuring that our customers’ 
machinery and production remain operational without 
major stoppages or breakdowns. Typically, this offering 
includes on-site and remote services, as well as Raute 
original spare parts and components.

Through the Improve offering, we focus on the most 
optimal production performance, providing customers 
with small upgrades, modernizations, optimization, 
and tailored lifecycle services. Another part of our 
Improve offering is centered around developing 
customers’ business and personnel, aiding them in 
making informed decisions to meet present and future 
requirements. We offer training and development 
services for the entire production process – from audits 
and training to business studies analyses.

In 2023, Raute Services continued to leverage its 
capabilities in existing and potential markets. In 
Indonesia, our Services center accelerated its operation 
with new experts, as well as new installation and start-
up services. At the end of the year, we had a total of 
13 service locations for our global customer base – in 
Indonesia, Singapore, Canada, USA (2), Chile, Italy, 
Poland, and Latvia, plus the service resources working 
out of our main manufacturing hubs. Altogether, 
Raute has approximately 70 on-site services experts 
working globally.

Internally, we continue developing our mill-level services 
offering. Our goal is to enable our customers to capture 
more comprehensive data from their lines and use 
production-related insights both for immediate and 
long-term improvements. A key tool in this is MillSIGHTS, 
a Management Information System that provides real 
time data from all essential elements of veneer, plywood, 
and LVL production. We help our customers to excel in 
predictability and to improve their production efficiency 
and quality.

AI generated image
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110
Number of personnel

13
Number of Service locations

1,000
Modernizations  
and upgrades
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Raute complete mills

A complete mill is a carefully designed production 
concept where all production phases work 
seamlessly together. Raute’s complete mills are 
always tailored to our customers’ needs, considering 
the available raw materials, desired end products, 
required production capacity, quality requirements, 
and desired level of automation. The leading 
principle is the optimization of the end-to-end 
production process of engineered wood products, 
thus eliminating over- or under investments causing 
production bottlenecks or inefficiencies.

An important part of a mill design is operational 
safety and material flows, both of which are critical 
factors in profitability. In seamless, continuous 
production processes, analyzers collect real-time 

data from all production phases to identify anomalies 
in strength, moisture, visuality, and other product 
quality characteristics, or other production errors 
resulting in downtime and production loss.

In complete mills, energy and material efficiency 
are optimized, eventually reducing the carbon 
footprint of a mill. Similarly, service and maintenance 
needs are proactively planned and timely executed 
with the help of accurate data from all production 
processes. All this enables better decision-making 
and production predictability, and the best possible 
return on investment.

Manufacturers of engineered wood products benefit 
from complete mills in various ways:
• With a single supplier model, a customer has only 

one contract and communication party, increasing 
the efficiency of procurement and project execution

• Consistent safety and component standards 
combined with a continuous quality chain from 
machine to machine ensure the compliance with 
safety and quality standards and create savings 
opportunities in spare part inventory value

• Similar control panels and documentation across 
the mill help in operator trainings and job rotation

• Connected machines using data analytics and machine 
learning further improve production efficiency, quality, 
raw material utilization, and production reporting

• A single source to guarantee the lifecycle 
support of a whole mill with spare parts, 
upgrades, modernizations, and trainings.
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CUSTOMER CASE

Lumin
 
Lumin, employing 780 people, is a leader in forestry and forest products 
in Uruguay. With more than 25 years of experience, it manages 120,000 
hectares of timberland and operates two plywood mills.

Lumin is building a greenfield plywood mill in Melo, Cerro Largo, Uruguay. 
The new mill will increase their plywood production capacity to nearly 
500,000 m3, making Lumin the second largest plywood producer in 
South America.

In March 2023, Raute signed an agreement with Lumin to supply all main 
production processes to this new eucalyptus plywood mill: a log handling 
line, a veneer peeling line, two veneer drying lines with grading, three veneer 
composing lines, two plywood lay-up lines, two plywood pressing lines, panel 
repairing and sawing lines with an extensive service package and long-term 
on-site management. All lines are of the most modern automated R7-Series 
technology equipped with analyzers for grading and MillSIGHTS software for 
data capturing.

CUSTOMER CASE

THEBAULT
 
THEBAULT Group, a family-owned industrial company, is the leading French 
plywood manufacturer with an annual production capacity of 125,000 m3 and 
ranks among the top five European producers.

THEBAULT is building the first LVL plant in France, which will eventually produce 
100,000 m3 of LVL.

In May 2023, Raute signed an agreement for the technology delivery of a new 
greenfield LVL production plant. The order includes all the production processes 
from veneer peeling to LVL billet handling, including an extensive service 
package. The lines form a complete solution combining the latest and most 
automated R7-Series technologies.

“After partnering with Raute for three generations of our family history, 
collaborating again with Raute in this important investment for our company is 
a guarantee for success and a sign of trust, because Raute is the only equipment 
supplier in the world able to design, engineer and build the equipment for 
all processes in an LVL plant,” says Antoine Thebault, President and CEO of 
THEBAULT Group.
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CUSTOMER CASE*

Georgia-Pacific
 
Georgia-Pacific (“GP”) is a US-based producer of consumer, packaging and forest 
products employing more than 30,000 people globally at over 150 sites.

GP operates a plywood plant in Madison, Georgia, USA, and has invested about 
$65 million in the site since 2016 as part of an ongoing shift from manual work 
to automation. Automation in plywood production improves efficiency and 
precision and helps the company to attract and retain more high-quality and 
skilled workers.

In June 2023, the company started up two new automated patching lines 
provided by Raute. The project highlights the ongoing cooperation between 
the two companies at the site for several years. Teams at G-P’s Madison plant 
and Raute were very engaged in the design of the new patching lines as well 
as assessing problems.

“Raute designed these things really effectively regarding space requirements,” 
says Tony Brown, Plant Manager at G-P Madison. “On a manual line, after 
patching, each panel flows down a long conveyor at a slow rate under heat 
lamps while the patch compound cures before it can be stacked, so panels don’t 
stick together. In assessing the problems inherent to a manual line, Raute said: 
We’re smarter than that, we’re all engineers, we’ll figure out something better.”

*Source: PanelWorld, September 2023 issue.

CUSTOMER CASE

Latvijas Finieris
 
Latvijas Finieris Group is the leading producer of birch plywood in Europe 
and the Baltic countries and sells its products under the brand Riga Wood.

Latvijas Finieris will expand their Verems plywood factory in Latvia to increase 
the production capacity by 35,000 m3.

In April 2023, Raute signed an agreement with Latvijas Finieris to supply 
all main production processes from veneer drying to plywood overlaying: 
a veneer drying line, a veneer scarf-jointing line, veneer composing lines, 
a plywood layup line, a plywood pressing line, a panel trimming line, and 
a panel overlaying line, with an extensive service package and long-term 
on-site management. The lines form a complete solution combining 
the proven R5- and most modern automated R7-Series technologies. 
All lines are equipped with analyzers for grading and MillSIGHTS software 
for data capturing.
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SUSTAINABILITY
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Our approach  
to sustainability

Raute is committed to taking an active role in 
addressing the sustainability challenges faced by 
manufacturers, suppliers, and other stakeholders in the 
engineered wood products industry.

During the spring of 2023, we launched a new 
sustainability agenda as part of our new strategy, 
providing a roadmap that guides our market activities 
and addresses environmental and social challenges. 
Based on a double materiality assessment, we have set 
ambitious goals for six focus areas, which are presented 
in more detail on page 35. During the year 2023, we 
worked on the detailed descriptions of ESG objectives, 
which will guide Raute’s operations in the future. KPIs 
and related metrics will be introduced at the end 
of 2024.

We have strengthened our sustainability approach 
and continued to integrate the ESG goals into the 
operations of our business units and different locations, 

our commercial operations, and people and culture 
functions, as well as research and development activities. 
This work has included several internal Group-wide 
discussions and workshops at business unit levels. The 
work towards monitoring our ESG activities and the 
execution of the ESG roadmap continues, including 
reinforcing our operations with new recruitments.

Sustainable development goals
We acknowledge the significant impact the UN’s 
Sustainable Development Goals (SDGs) have both on our 
business and the wider world. From the perspective of 
our business, we have identified the most relevant SDGs 
that we will align with and promote in our operations. 
These priority SDGs are linked to our ESG goals.
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Double materiality 
assessment

DOUBLE
MATERIALITY

PEOPLE,
ENVIRONMENT

& ECONOMY

IMPACT MATERIALITY
Impact on surrounding society

and environment

FINANCIAL MATERIALITY
Impact on financial

value creation

To ensure the success of our company and improve our impact on 
society, it is essential that we actively engage with our stakeholders 
and deepen our understanding of their perspectives. Therefore, 
we did an extensive exercise with our stakeholders by identifying 
the most significant sustainability topics across our entire value 
chain. The materiality assessment in the beginning of 2023 was 
conducted by using the double materiality approach, which 
considers both impact and financial materiality.

In line with the approach, we assessed the ESG topics based on 
their relevance to Raute’s business and stakeholders, their impact 
on the economy, environment, and society, and the estimated 
magnitude of their effects. We analyzed each topic and identified 
related impacts that the topic could have on us or our value chain.

To prioritize the topics, we analyzed the severity of the impact 
(scope, scale, remediability), likelihood and related financial risks 
and opportunities using a scoring mechanism. As a result, we were 
able to define the most material topics for us to disclose in the 
future CSRD-aligned report.

Going forward, we plan to conduct the materiality 
assessment every three years to confirm alignment with our 
sustainability initiatives.
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EN
VIRONMENTAL

Innovating 
Advanced

Products and
Services for 

Resource
Efficiency

Driving 
Climate
Action

Fostering ESG 
throughout 

the value chain

Advocating 
health and 

safety without 
exceptions

Seeking 
sustainable 

growth

Attracting 
and developing 

diverse talent

S
O
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A
N
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MAKING WOOD MATTER

ESG focus areas  
and goals
We have set goals for the selected ESG focus 
areas that guide our activities and shared 
value creation.
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Environmental
Act sustainably is one of the four values that guide Raute’s operations. One of Raute’s 
ESG goals is to innovate advanced products and services for resource efficiency and 
to drive climate action. This is done by enhancing positive ESG impacts through 
R&D and by maximizing the circularity impact, as well as by actively mitigating the 
environmental impacts and risks of our own activities. 

ESG objectives:
• Enhancing positive ESG impacts 

through R&D

• Maximizing the circularity impact

Enhancing resource efficiency in 2023
One of Raute’s ESG goals is striving for resource efficiency, 
also in its own operations. The main environmental 
aspects of manufacturing and assembly are related 
to effective material use, energy efficiency, waste 
management and the safe management of chemicals. 
Raute aims to actively mitigate the environmental 
impacts and risks of its own activities. For example, in 
Lahti we increased our efforts to reduce needed resources, 
decrease production waste, develop energy efficiency 
and include environmental aspects in the design process 
in 2023.

Raute’s main unit in Lahti has a systematic way of 
managing its operation through certified quality and 
environmental management systems 9001:2015 and ISO 
14001:2015. The site reviews its environmental aspects and 
risks annually and applies mitigation activities accordingly. 
Other Raute units abide by the same key principles of 
the environmental and quality management systems 
where applicable. The main environmental risks of 
manufacturing sites are related to waste management in 
plant areas and the safe management of chemicals.

Innovating advanced products and services 
for resource efficiency
Raute aims to deliver sustainable products and service 
solutions for wood processing customers. We seek 
to maximize resource efficiency with innovative and 
intelligent solutions that enable circularity by providing 
customers with efficient, long lasting, repairable, and 
upgradable production solutions and services while 
maximizing yield and minimizing production waste. 
Therefore, in our product development, we focus on 
improving the energy efficiency of machinery, reducing 
the need of chemicals, maximizing the use of raw 
material and minimizing waste. Production lines are 
repairable and upgradable, designed for endurance 
and a long life span. All our future R&D initiatives will 
be evaluated through our ESG criteria to ensure that 
sustainability is embedded in Raute’s innovation efforts.
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Driving climate action 
Taking action to limit global warming is every 
company’s basic responsibility. For us, climate action 
has two dimensions: enabling the manufacturing of 
end-products that have a low carbon footprint and 
minimizing our own climate footprint. Increasing the 
use of wood in construction, logistics and furniture, for 
example, is an effective way to fight against climate 
change, as long-lasting wood-based products that 
are made from sustainably managed forests also act 
as carbon storage. In our own operations, we reduce 
emissions by designing repairable products with a long 
lifespan, focusing on energy efficiency, phasing out fossil 
fuels and using renewable energy. Our goal is to achieve 
carbon neutrality by 2030 (scope 1 and scope 2).

ESG objectives: 
• Securing carbon neutrality  

for own operations

• Reducing emissions from procurement, 
logistics, travel and own products

• Advocating engineered wood products 
as a solution to reduce carbon footprint 
of the built environment

Environmental impact in 2023
Raute drives resource efficiency and climate action 
by enhancing positive ESG impacts through R&D, 
maximizing the circularity impact and actively 
mitigating the environmental impacts and risks 
of its own activities.

To achieve our carbon neutrality goal by 2030, we 
mitigate our our own carbon footprint with energy 
efficient production methods, by using renewable 
energy, and by phasing out fossil fuels used in 
production and company cars.

In 2023, Raute’s combined scope 1 and 2 emissions 
decreased by 3% from 2022 (1,227 tCO2e). The company 
will begin Scope 3 emission reporting at the end 
of 2024.

The solar power plant at the Lahti site continued 
to perform as expected and generated at best 
approximately one third of the site’s electricity 
consumption on a sunny working day. The global 
energy efficiency measured as kWh/work hour stayed 
at the previous year’s level in 2023 (6.2 kWh/working 
hour) due to lower amount of work hours performed. 

During the past five years, energy efficiency kWh/
working hour has improved by 12%. In 2023, the energy 
intensity of Raute’s global operations (MWh/1MEUR) 
increased by 5% to 59.5 MWh/1MEUR due to lower 
net sales.

More environmental data can be found in the 
Non-financial information statement for 2023.

CO2 EMISSIONS
Total emissions (Scope 1–2), tCO₂e 

Change from 2019: −48%

3%
reduction
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Advocating health and safety without exceptions
We promote health and safety without compromise, 
ensure correct working methods and aim for 
zero incidents. We want to be known for our 
safety culture.

We prioritize the health, safety and wellbeing of all 
individuals involved in our operations, including our 
employees, contractors, suppliers, and customers. 
With the help of our products, solutions and services, 
our customers can enhance safety as well as improve 
the efficiency and productivity of their operations.

ESG objective:
• Striving for zero incidents

Safety impact in 2023
Raute aims to ensure a safe working environment for 
its employees and contractors, both at its own facilities 
and during installation and commissioning work. This 
is secured by the right working methods and always 
striving for zero incidents.

Our offering includes technologically advanced 
equipment with innovative safety features and service 
consultation that keep the equipment’s performance 
level high throughout its lifetime. We consider 
safety already in the design phase of our products 
and promote it across our operations. Automation 
is a big factor that improves occupational safety 
and ergonomics.

There are considerable occupational health and safety 
risks in the manufacturing and wood processing 
industry. In our own activities, the most significant 
safety risks are related to factory work, vehicle incidents 
and equipment installation. Preventive measures 
include an early intervention model and analysis of 

Social
Raute invests in state-of-art technology and professionals to deliver 
 high-quality products and services. Additionally, Raute prioritizes fostering 
an inclusive, engaged, and diverse workforce, while also enhancing safety 
culture, which is a core aspect of the company’s identity.

near-miss situations. Every accident and reported near-
miss situation is analyzed, and corrective measures are 
taken based on the analysis.

Raute’s LTIF rate for work-related accidents in 2023 was 
7.9 (LTIF 2022: 6.2). Lost Time Injury Frequency (LTIF) 
means the number of absences resulting from work-
related accidents lasting at least one day for every 
million working hours. There were 11 (2022: 9) accidents 
leading to at least one day of absence from work in 2023.

To address and highlight the need for enhancing safety 
at Raute, we started a multi-year safety culture program 
in the fourth quarter of 2023 to further develop Raute’s 
engaging safety culture, aligned ways of working 
and risk prevention. With this program, we aim to 
identify challenges in our safety culture and create a 
roadmap for addressing those challenges. The work 
includes personnel surveys and safety reviews as well as 
compiling best practices and policies from our different 
sites and from our customers’ sites, where we have our 
people working. This work will continue in 2024.
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Social impact in 2023
Raute employs a versatile and skilled workforce in 
10 countries globally. About one third of our personnel 
is based outside of Finland. We appreciate diversity in 
our employees’ background, their talent, education and 
experience. We believe this contributes to our success and 
sustainability goals by enhancing innovativeness, flexibility, 
and the ability to communicate with our stakeholders.

One of Raute’s six ESG goals is striving to attract 
and develop diverse talent and foster an inclusive 
and engaging workplace. We aim to strengthen our 
employees’ careers, offering attractive opportunities for 
future talent, while fostering continuous development. 
Professional development is actively encouraged across our 
organization. These aspects of workplace culture and talent 
development are vital for Raute’s success.

During 2023, we surveyed the views and opinions of our 
personnel as part of the strategy work and continued 
communicating about the new strategy after its launch in 
the spring. In June, our top 58 leaders worldwide gathered 
for a strategy workshop in Finland.

We also renewed our Code of Conduct in 2023. A related 
e-learning course was arranged for our personnel, and 93% 
of the employees completed the training.

ESG objective:
• Fostering an engaging culture and 

inclusive workplace

• Attracting and onboarding diverse talent

• Supporting the wellbeing and 
development of talent

Attracting and developing  
diverse talent
One of Raute’s six ESG goals is striving to attract and 
develop diverse talent and foster an inclusive and 
engaging workplace. This means that we seek to be an 
attractive, modern technology company with purpose, 
providing equal learning opportunities to current and 
future talents. We welcome diversity and foster an 
inclusive and engaging workplace. Competent and 
committed personnel is Raute’s most important asset. 
We encourage our talents to enhance their technical, 
soft and digital competences, to succeed and achieve 
their full potential. For employee attraction, Raute for 
example participates in a Future talents program in 
Lahti region aiming to help graduate students find 
empolyment in the region.
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The number of personnel was 754 (778) at the end of 2023. The decline was 
due to personnel reductions carried out in late 2022 as part of a profitability 
improvement program. The temporary layoffs during the first half of 2023 
ended sooner than anticipated, as we received several major orders and started 
hiring new people again towards the end of the year. The average age of our 
personnel was 42.7, increasing from the previous year (38.6). Our workforce is 
still predominately male, as women accounted for 12% of the total 754. The total 
turnover rate was 16.6% (22.3).
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*  Number of workplace injuries which lead to absence 
of at least one day / total work hours x 1,000,000
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I started my career at Raute in 2021 as Chief Digital Officer and was nominated to Chief 
Technology Officer in September 2023. While my main responsibility is the coordination 
of product development, I also gladly participate in the implementation of our strategy. 
Before Raute, I had worked in various leadership positions from lifting equipment to 
warehouse automation to becoming the Head of Warehouse Automation business and 
developing and launching services. My current job provides an excellent perspective into 
Raute’s business and operations. I am involved in many different and fascinating customer 
projects and develop unique and best possible solutions for our customers’ needs 
together with Raute’s top-notch team.

As the Chief Technology Officer, I am basically the face of product development, and thus 
the interaction with customers and understanding their businesses and needs is at the 
heart of our success. Therefore, our customers’ questions and concerns are very important 
to us. The respect for wood, which stems from everything we do, is essential in our 
business. Through our products, innovations, and new services, especially data and digital 
tools, we aim to combine our customers’ needs with smart and resource-efficient use of 
wood. Our key to success is our deep and robust knowledge of our customers’ businesses 
combined with strong leadership skills in projects and intelligent processes.

At Raute, I feel I am at the center of the continuous changes in society driven by 
digitalization, the green transition, and respect for natural values. It is inspiring and 
provides constant opportunities to improve my skills and understanding. This suits 
me well, as I want to comprehend “the big picture” and give my input based on that. 
My ideas are heard at Raute, and I feel that I can make an impact.

Tapani Tilus
Chief Technology Officer

Raute is a university 
of plywood production.”

PERSONNEL CASE
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I started my career at Raute about a year ago as Business Controller. Ensuring high-quality 
financial reporting for the management of the Wood Processing business unit is my main 
responsibility. I track the achievement of our financial targets and report on the performance 
to the management. My current job offers great opportunities to continuously develop myself 
as a professional and provides a fascinating way to get involved in the company’s business. 
I really enjoy improving processes and sharing my analysis and insights on financial data. 
Even though I have been working here only for a short while, I have already been involved 
in some development projects, which have had an impact on my work.

Prior to joining the company, I had a good general perception of Raute as an employer. The 
company has a long history in the Lahti area, and it is known for its strong corporate culture 
and for providing opportunities for professional growth. Additionally, I knew some people 
that had worked at Raute. The company has proved my perception to be true. We have a very 
good team, and careers at Raute are usually long. We are proud of our work, lines, machines, 
and analyzers, and we always want to be a step ahead of our competitors. One key to success 
is that we always try to prioritize sustainable, efficient, valuable, and modern use of wood.

At Raute, we want to pursue better results at all times and appreciate cross-functional 
skills. I have noticed that job rotation is common, for example, and employees are 
encouraged to be involved in different kinds of external and internal projects to share 
their insights and know-how. Such arrangements enable new opportunities to learn 
and understand our business, while helping Raute to combine the different skills 
of its personnel. We also have freedom to plan our work. At Raute, I feel like I am 
respected as a person and that my work is valued, and that is important to me.

Heidi Jämsä
Business Controller

I feel valued  
as a team member.”

PERSONNEL CASE
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’I started my career at Raute in 2019 when I stepped into the shoes of Timo Reinikainen, who was 
employed by the company for over six decades. The leap to Raute was fascinating yet challenging, 
and I received a lot of support from the people at Raute. I followed Timo’s best advice and 
welcomed his help, for which I will always be grateful.

As the Vice President of the LAM Market Area, I dedicate most of my time to sales activities for 
new investments, modernizations, and different services. I also act as the General Manager in 
Raute’s subsidiary in Chile, where I have administrative and legal responsibilities. I really enjoy 
working with customers in the different phases of projects, especially in the early phase when we 
are planning together with the customer and the talented Raute team. The team spirit within the 
projects is inspiring thanks to the skilled people who have common goals and work seamlessly 
together to achieve them. Working at Raute is also my way to connect to the world and people 
from different backgrounds and cultures.

We have the best products and talented people, and we can leverage our know-how globally. 
In addition, Latin America provides vast forest resources for raw materials – that is a perfect 
match. I believe that wood construction and veneer-based products are about to flourish in 
Latin America. Many countries like Chile, Brazil and Uruguay are preparing for the transition to 
wood construction by enacting laws and educating specialists at universities, and companies are 
making investments to enable the transition.

In my opinion, Raute’s recently launched strategy “Making Wood Matter” arrived just at the right 
time in Latin America. Raute’s commitment to leading the industry towards a more sustainable 
future in engineered wood products will pay off, I have no doubts about that, and I’m looking 
forward to being part of this transformation journey.

Sebastian Marisio
Vice President LAM Market Area

The support of the global 
team is amazing.”

PERSONNEL CASE
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ESG objectives: 
• Securing responsible procurement 

and ethical business practices 
throughout the value chain

• Demanding minimum ESG criteria 
from suppliers

• Sharing ESG data in value chain using 
a Supplier Engagement tool

ESG Governance
We operate globally and act locally, respecting different cultures, values, 
and customs. Raute wants to be a reliable and responsible cooperation 
partner, and we strive to establish long-term relationships with our 
customers, suppliers, and subcontractors.

Fostering ESG throughout  
the value chain
Raute manages the significant ESG impacts of its 
value chain through careful partner selection. We 
uphold ethical standards throughout our value 
chain. We believe in enhancing transparency and 
promoting sustainable practices at every step 
of the way.

Operational impact in 2023
Raute is a is a signatory of the United Nations 
Global Compact supporting the same goals as the 
UN regarding human and labor rights, protecting 
the environment and fighting corruption. We 
expect Raute’s personnel, customers, suppliers, and 
contractors to follow ethical principles in their daily 
activities. This criterion is vital to secure the UN goals 
throughout the value chain.

Raute supports and respects the principles 
of the UN’s Universal Declaration of Human 
Rights and recognizes the fundamental rights 
at work as defined by the International Labor 
Organization (ILO), which include the freedom of 
association, the right to collective bargaining, the 
abolition of forced labor, and equal opportunities 
and treatment of employees. Suppliers and 
subcontractors are required to conduct their 
business using similar principles. Risks related to 
supply chains are managed by means of supplier 

audits and monitoring. For example, in Lahti, we 
use Raute’s Supplier Handbook to help mitigate 
risks and promote ethical practices in the supply 
chain, defining our minimum ESG and financial 
requirements that we expect suppliers to follow. 
Going forward, Raute will expand its Supplier 
Handbook to cover all operations.

We promote a healthy speak-up culture where all 
stakeholders can feel safe reporting ethical concerns. 
Multiple ways to raise concerns are offered, including 
an externally managed Whistleblowing channel open 
to the company’s employees as well as third parties, 
which enables anonymous reporting when allowed 
by local laws. All reports made are reviewed and 
investigated, as appropriate. There is a clear policy 
of no retaliation.

For more information on Raute’s corporate 
governance, responsibility, and investor relations, 
visit www.raute.com.
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86.7%
19.4%

1.6%
0.0%
−7.7%

Employees
Public sector
Creditors
Shareholders
Economic value retained in the company

Customers 145.4 M€

=  55.7 M€

– Suppliers 89.7 M€

Added 
value

Seeking sustainable growth
Raute pursues a growth strategy that incorporates 
environmental, social and governance considerations, 
while focusing on efficient operations and global 
optimization. This growth strategy aims to create 
employment opportunities, foster economic growth, 
and enhance resilience throughout Raute’s value 
chain. In addition, Raute seeks to gain a competitive 
advantage by adopting a proactive compliance 
management approach that goes beyond the 
minimum requirements set by laws and regulations.

ESG objective:
• Securing ethical principles in daily 

activities throughout the value chain

• Driving ESG management

• Aligning economic activities 
with EU Green Deal

Economic impact in 2023
We want to provide added value to all stakeholders 
and succeed through ethical and fair business 
conduct. Maintaining trust with our customers 
necessitates ethical business practices. Raute’s Code 
of Conduct and Corporate Governance Statement 
guide the everyday activities of the company by 
clearly describing internal standards and ethical 
values. We expect Raute’s personnel, suppliers, 
and contractors to follow ethical principles in their 
daily activities. Being a preferred partner creates 
stability for our whole value chain, fostering greater 
confidence in long-term planning.

We have identified economic activities that fit the 
new environmental objectives of EU Taxonomy. 
Raute can enable a substantial contribution towards 
transitioning to circular economy with its Taxonomy-
eligible economic activities. These solutions include 
extending the life span of products with service 

models such as modernizations and upgrades, software 
solutions that aim to optimize energy consumption and 
minimize waste, as well as equipment maintenance. 
Taxonomy-eligible services represent 39.6% of 
Raute’s revenue.

Raute elevates stakeholder value through its financial 
performance, ethical practices, and sustainable growth 
strategies, including innovation for resource efficiency, 
climate action, safety advocacy, diverse talent, and ESG 
integration across the supply chain.
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We have zero tolerance for 
corruption, bribery, and money 
laundering. To avoid the risk of 
fraud, we continuously monitor and 
develop our practices and systems. 
To ensure that our ESG priorities are 
being communicated and enforced 
consistently, we updated our Code 
of Conduct in 2023, ensuring its 
alignment with Raute’s updated 
strategy, policies and ESG goals.

The Code of Conduct covers 
areas such as human rights, 
safety and wellbeing, equal 
treatment, diversity, equity, 
and inclusion, environment, 
anti-corruption, information 
security and fair competition.

Raute  
Code of Conduct
We want to provide added value to all stakeholders and succeed 
through ethical and fair business conduct. Raute’s Code of Conduct 
and Corporate Governance Statement guide the everyday activities 
of the company by clearly describing internal standards and ethical 
values. Act sustainably is one of the four key values that guide Raute’s 
operations. Compliance with laws, regulations, and ethical conduct 
lies at the core of our business.
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In the context of double materiality, the Group’s 
assessments of its impacts on the environment 
and people will in the future complement and 
support the Enterprise Risk Management (ERM) 
process, which focuses on strategic, operational, and 
financial risks. As part of our ESG roadmap, we have 
developed our sustainability governance structure, 
which includes defining roles and responsibilities 
and establishing policies.

Our sustainability work is embedded into our 
governance processes at several levels.

The Board of Directors approves the long-term 
ambition level (ESG strategy) and long-term 
targets. Raute Executive Board (RXB) is the official 
supervisory party that monitors sustainability 
performance and activities annually. The RXB 
approves the annual plans and milestones, actions, 
and budget. Sustainability themes and metrics 
are regularly on the agenda of the RXB. The global 
policies are maintained by global functions and 
reviewed and approved by the RXB. Each of Raute’s 
six strategic ESG focus areas has a RXB level 
topic sponsor.

Board of Directors Raute Executive Board (RXB) BU management teams ESG Streeting Group

• Approves long-term focus areas, ambition 
level and targets

• Supervises the sustainability reporting 
process under the Non-Financial Disclosure 
Directive (NFDR) and the upcoming CSRD

• Annually reviews sustainability activities 
performed and achievement of set targets 

• Assesses the effectiveness of Raute’s 
risk management and internal control 
performance in relation to the sustainability 
reporting process

• Reviews ESG performance 
and activities

• Approves the annual plans,  
actions and budget

• Set and review BU level targets, 
KPI’s and action plans

• Review ESG performance

• Reviews operational sustainability activities,  
such as projects, programs and processes

• Prepares topics for decision making for the 
RXB, reviewing ESG data and processes and 
sharing information

• Defines and discusses the ESG focus areas, strategy 
and action plans

• Develops proposals for KPI’s, long-term and annual 
targets and action plans

• Develops and implements global ESG projects,  
tools and reporting

The BU Management Teams approve and review BU-
level action plans related to targets as well as resourcing 
and implementation plans. The Ethics team oversees 
the implementation and investigations of the possible 
notifications from our whistleblowing process managed 
by Chief People Officer.

Operational sustainability activities, such as projects, 
programs, and processes, are led and reviewed by the 
ESG Steering Group.

Sustainability governance  
at Raute
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Our main stakeholders include our customers, employees, suppliers, owners, 
and the authorities as well as the financial community with whom we are in a 
continuous dialogue. We are a major employer and taxpayer in the Lahti region 
in Finland. In addition, we contribute to the local community and future wood 
industry through active collaboration and systematic engagement with schools, 
universities, and different types of industrial and professional associations.

Engagement
We are actively looking for opportunities for profitable and sustainable growth 
and to create value for all our stakeholders through our operations. Raute’s 
stakeholders are keen to comprehend the various ways in which Raute promotes 
sustainability. 

Besides the company’s internal stakeholders, this includes investors well as 
the business partners and customers who want to know how Raute’s business 
activities and products affect their interests. Stakeholder engagement serves as 
the foundation for our double materiality analysis and aims to help us identify 
current and emerging sustainability issues significant to Raute at an early stage. 
Based on the most recent assessment, the issues that our stakeholders consider 
important include, for example, supply chain sustainability, attracting and 
engaging employees, and innovative and sustainable solutions. 

Stakeholders
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• Technology industries of Finland
• Global Compact Network Finland
• Code From Finland association
• Securities Market Association
• Lahden Teollisuusseura Ry
• Häme Chamber of Commerce
• The Welding Society of Finland (WSF)
• Finland-China Business Association
• EastCham Finland Ry
• Metalliteollisuuden 

Standardisointiyhdistys Ry
• Suomen 

Puuteollisuusinsinöörien Yhdistys
• Excellence Finland
• Finnish Association of Purchasing 

and Logistics LOGY
• Nastolan Teollisuusryhmä Ry
• Perheyritysten Liitto Ry
• Kunnossapitoyhdistys Promaint Ry
• Dimecc Oy
• Hardwood Plywood and 

Veneer Association
• The Engineered Wood Association
• Southeastern Lumber Manufacturers 

Association (SLMA)
• MSR Lumber Producers 

Council (MSRLPC)
• Corporate responsibility network FIBS 

– FIBS (Finnish Business & Society) 

We are a member  
of several organizations:

Key  
stakeholder 
group

Topics , interests  
or concerns

Interaction channels  
and engagement

Employees • The safety of employees and our products
• Sustainability of our solutions, 

environmental footprint of our own 
operations, taking climate action

• Daily interactions
• Development discussions
• Employee engagement surveys
• Whistleblowing channel
• Internal communications
• Code of Conduct

Customers • The safety of our products
• Environmental footprint of our 

own solutions
• Responsibility of the supply chain
• Responsible business conduct

• Daily interactions
• Customer service
• Customer surveys
• Social media and website posts, releases
• Code of Conduct 

Suppliers • Responsible business conduct
• Responsibility of the supply chain 
• The safety of employees

• Daily interactions
• Supplier meetings and events
• Code of Conduct
• Supplier Handbook

Financial community • Financial performance
• Return opportunities
• Risk management
• ESG matters

• General Meetings
• Annual and interim reports and presentations
• Investor and analyst meetings and briefings
• Releases

Authorities,  
Local communities, 
Academia, 
Industry associations

• Permit and tax filings
• Open houses and plant tours
• Student fairs
• Joint development projects
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DATA AND INDICES
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Reporting principles

Raute communicates regularly and transparently on 
its progress in sustainability and provides practical 
examples of activities carried out. The company also 
provides relevant information and data to its external 
stakeholders, such as customers and suppliers. The 
sustainability information is disclosed annually in the 
Annual Report and the Non-financial information 
statement on the financial year (calendar year 2023).

Raute’s sustainability reporting is included in the 
Annual Report 2023, which contains information about 
Raute’s sustainability strategy, material focus areas and 
goals, performance data and GRI index, as well as the 
Financial Statements 2023 including the Non-financial 
information statement.

Raute has developed its sustainability reporting in line 
with the GRI (Global Reporting Initiative) Standards 
and has applied for the GRI Standards in the reporting 
since 2022. Raute’s reporting has been prepared with 
reference to the GRI Standards. This means that the 
reporting covers the selected General Disclosures, as 
well as the Topic Standards Raute has deemed material. 

In 2023, Raute has reassessed some of the material 
topics based on the results of the double materiality 
assessment performed and no longer reports the 
Topic Standard GRI 418 Customer Privacy 2016 
because it has been evaluated as non-material. Privacy 
and data protection are part of our basic activities. 
This online GRI Content Index lists those disclosures 
with reference to the GRI Standards and refers to the 
locations (supported by URL links) where these issues 
are addressed in the annual reporting. The location 
references are complemented in the index with 
additional information.

Financial reports are governed by the International 
Financial Reporting Standards (IFRS), and governance 
reports comply with the legislation on publicly 
listed companies and the Finnish Corporate 
Governance Code that applies to listed companies. 
The reported financial data is based on audited 
financial statements.

The environmental data is collected primarily from 
energy companies, electricity network companies, 

Raute’s suppliers and waste management operators, 
and the majority of personnel data is from HR 
management systems.

Sustainability contact at Raute:  
Satu Kaivonen 
satu.kaivonen@raute.com

Reporting scope and boundaries
Raute’s reporting has been prepared with reference 
to the GRI Standards. Raute’s annual reporting follows 
the International Financial Reporting Standards 
(IFRS) approved for application within the European 
Union. The sustainability reporting is aligned with 
reporting on the financial year (calendar year 2023). 
The list of entities included in sustainability reporting 
is aligned with the financial report and are listed 
in the Financial Statements 2023 unless otherwise 
expressly stated.

This report has not been externally assured. However, 
Raute is committed to continuously improve its 
sustainability reporting.
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GRI content index 2023
Raute’s reporting has been prepared with reference to the GRI Standards. This means that the reporting 
covers the selected General Disclosures, as well as the Topic Standards Raute has deemed material. This online 
GRI Content Index lists those disclosures with reference to the GRI Standards, and refers to the locations 
(supported by URL links when referred to the Annual Report 2023) where these issues are addressed in our 
annual reporting. The location references are complemented in the index with additional information, such 
as explanations on reasons for partially reported disclosures as necessary. This report has not been externally 
assured. However, we are committed to continuously improving our annual sustainability reporting.

GRI content index 2022

Disclosure Contents Location Additional information 

GRI 2: General Disclosures 2021

2-1 Organizational details Non-financial information  statement 2023:  
Business model description and value creation 
Financial Statements 2023: Shares and shareholders  
Annual Report 2023: p. 5 and Back cover

More information about Raute’s operating countries available on our website 
More information about Raute’s shareholders available on our website 
Raute’s articles of association is availabe on our website

2-2 Entities included 
in the organization’s 
sustainability reporting

Annual Report 2023: Reporting principles p. 52

2-3 Reporting period, frequency 
and contact point

Annual Report 2023: Reporting principles p. 52

2-4 Restatements of information No restatements of information from previous reporting periods. 

2-5 External assurance Annual Report 2023: Reporting principles p. 52

2-6 Activities, value chain 
and other business 
relationships

Annual Report 2023: 
Value chain p. 12, 
Operating environment p. 10, 
Our main customer segments pp. 20–21
Non-financial information statement 2023:  
Responsbile business conduct

In 2023, Raute carried out controlled wind-down from Russian business operations by completing 
the existing agreements, changing the scope of deliveries or terminating the contract.

2-7 Employees Non-financial information statement 2023:  
Social and employee-related matters;  
Non-Financial Indicators 2023 
Annual Report 2023: 
Social and Raute’s personnel in Figures pp. 38–41

Statement of use
Raute Corporation has reported the information cited in 
this GRI content index for the period Jan 1, 2023 – Dec 31, 
2023 with reference to the GRI Standards. 

GRI 1 used:
GRI 1: Foundation 2021   
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Disclosure Contents Location Additional information 

2-9 Governance structure 
and composition

Corporate Governance Statement 2023:  
Descriptions of corporate governance; 
Details of Board members, Board Committees, 
President and CEO, Other Executive Board members 
Annual Report 2023: Board of Directors pp. 63–64; 
Group Executive Board pp. 65–66

2-10 Nomination and 
selection of the highest 
governance body

Corporate Governance Statement 2023:  
Descriptions of corporate governance;  
Shareholders’ Nomination Board, 
Composition and activities of the Board of Directors; 
Election of Board members, Planning the composition 
of the Board of Directors, Board of Directors’ 
diversity principles 
Annual Report 2023: Board of Directors p. 63

2-11 Chair of the highest 
governance body

Corporate Governance Statement 2023:  
Descriptions of corporate governance;  
Details of Board members

2-12 Role of the highest 
governance body 
in overseeing the 
management of impacts

Corporate Governance Statement 2023:  
Descriptions of corporate governance;  
Description of the Board’s activities

The Board of Directors has given the company a Code of Conduct which guides personnel 
to act responsibly in compliance with Raute’s values. 

2-13 Delegation of responsibility 
for managing impacts

Annual Report 2023: 
Sustianability governance at Raute p. 48 

Act sustainably is one of the four values that guide Raute’s operations. The Board of Directors 
administers the company’s operations in accordance with the regulations laid down in the 
applicable law and the Articles of Association. 

2-14 Role of the highest 
governance body in 
sustainability reporting

Annual Report 2023: 
Sustianability governance at Raute  p. 48

The Board of Directors’ responsibilities include reviewing and approving the company’s 
financial statements, including Non-financial information statement and to supervise 
sustainability reporting.

2-15 Conflicts of interest Corporate Governance Statement 2023:  
Descriptions of corporate governance;  
Details of Board members;  
Related party transactions

Additionally, conflicts of interests are addressed in Raute’s Code of Conduct.

2-16 Communication  
of critical concerns

Non-financial information statement 2023: 
Human rights, anti-corruption and bribery prevention

The Board of Directors’ responsibilities include monitoring the internal control system, as well 
as the plans for internal and external audits. Moreover, Raute has an internal reporting channel 
(whistleblower) for reporting any detected misconduct. Either the company’s management 
or Chair of the Board of Directors, depending on what the report pertains to, investigates and 
handles any such reports. During 2023, Raute received three reports related to ethical matters. 

2-19 Remuneration policies Remuneration Report 2023 The remuneration policy and remuneration is available on our website.

2-20 Process to determine 
remuneration

Remuneration Report 2023 
Corporate Governance Statement 2023: 
Description of the Corporate Governance;  
Shareholder’s Nomination Board

The remuneration policy and remuneration is available on our website.

2-22 Statement on sustainable 
development strategy

Annual Report 2023: 
CEO’s review pp. 8–9, Strategy pp. 15–17
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Disclosure Contents Location Additional information 

2-23 Policy commitments Annual Report 2023: 
Our approach to sustainability p. 33, 
Raute Code of Conduct p. 47,  
Stakeholders pp. 49–50 
Non-financial information statement 2023:  
Responsible business conduct; Human rights,  
anti-corruption and bribery prevention

Raute’s Code of Conduct summarizes our requirements and expectations concerning responsible 
and ethical operations. The Code of Conduct is available on our website. 
Additionally, we have identified the most relevant UN Sustainable Development Goals to our 
business, which we pay attention to and promote them in our operations. 

2-24 Embedding policy 
commitments

Non-financial information statement 2023:  
Responsible business conduct Human rights, 
anti-corruption and bribery prevention 
Annual Report 2023: 
Sustainability Governance at Raute p. 48

2-26 Mechanisms for seeking 
advice and raising concerns

Non-financial information statement 2023:  
Human rights, anti-corruption and bribery prevention 
Annual Report 2023: 
ESG Governance; Operational impact in 2023 p. 45, 
Stakeholders pp. 49–50

Raute has an procedure in place that allows Raute employees and other stakeholders  
to report suspected breaches of the rules and regulations through an independent channel  
within the company (whistle-blowing).

2-27 Compliance with laws 
and regulations

Non-financial information statement 2023:  
Human rights, anti-corruption and bribery prevention 
Annual Report 2023: Raute Code of Conduct p. 47

The operations of Raute Corporation and its subsidiaries (Raute Group, Raute) are based on 
compliance with the legislation in effect, the regulations covered by the legislation, and ethically 
acceptable operating methods. During the year 2023, no incidents of non-compliance occurred.

2-28 Membership associations Annual Report 2023: 
Stakeholders pp. 49–50

2-29 Approach to stakeholder 
engagement

Annual Report 2023: 
Stakeholders pp. 49–50

GRI 3: Material Topics 2021

3-1 Process to determine 
material topics

Annual Report 2023: 
Double materiality assessment p. 34, 
ESG Focus areas and goals p. 35

In the beginning of 2023, Raute conducted a double materiality assessment to reflect the maturity 
and integration of sustainability in the company’s strategy. The current assessment uses the 
widely adopted reporting frameworks from the GRI Standards along with the latest thinking 
of EU’s Corporate Sustainability Reporting Directive and European Sustainability Reporting 
Standards. Through the assessment, Raute prioritized its financially material and impact 
material topics, which will inform the company’s ESG reporting in the future and will be updated 
regularly. More information about Raute’s double materiality assessment process can be found 
in the Annual Report.

3-2 List of material topics Annual Report 2023: 
ESG focus areas and goals pp. 35–40 and pp. 45–46

In the beginning of 2023, Raute updated its approach to materiality assessment and as a result, 
during the year it defined its renewed key ESG focus areas and goals. The descriptions of these 
ESG focus areas and goals can be found in the Annual Report.

GRI 201: Economic Performance 2016

201-1 Direct economic value 
generated and distributed

Annual Report 2023: 
Economic impact in 2023 p. 46
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Disclosure Contents Location Additional information 

GRI 205: Anti-corruption 2016

205-2 Communication and training 
about anti-corruption 
policies and procedures

Non-financial information statement 2023:  
Human rights, anti-corruption and bribery prevention

205-3 Confirmed incidents of 
corruption and actions taken

Non-financial information statement 2023:  
Human rights, anti-corruption and bribery prevention

In 2023, no breaches related to corruption, bribery or money laundering were detected 
in the company.

GRI 206: Anti-competitive Behavior 2016

206-1 Legal actions for anti-
competitive behavior, 
anti-trust, and monopoly 
practices

No legal actions regarding anti-competitive behavior, anti-trust, or monopoly practices in 2023.

GRI 302: Energy 2016

302-1 Energy consumption 
within the organization

Annual Report 2023: 
Environmental impact in 2023 p. 37 
Non-financial information statement 2023:  
Enviromental data 2023 (Energy consumption 
per work hour)

GRI 303: Water and Effluents 2018

303-5 Water consumption Non-financial information statement 2023: 
Enviromental data 2023 (Water)

GRI 305: Emissions 2016

305-1 Direct (Scope 1) 
GHG emissions

Annual Report 2023: 
Environmental impact in 2023 p. 37 
Non-financial information statement 2023: 
Environmental data 2023 Emissions

305-2 Energy indirect (Scope 2) 
GHG emissions

Annual Report 2023: 
Environmental impact in 2023 p. 37 
Non-financial information statement 2023: 
Environmental data 2023 Emissions

GRI 306: Waste 2020

306-1 Waste generation 
and significant  
waste-related impacts

Annual Report 2023: 
Environmental; Innovating advanced products and 
services for resource efficiency and enhancing resource 
effiency in 2023 p. 36 
Non-financial information statement 2023: 
Environmental responsibility, own operations

GRI 401: Employment 2016

401-1 New employee hires 
and employee turnover

Annual Report 2023: Strategy p. 15, 
Social and Raute’s personnel in figures pp. 38–41 
Non-financial information statement 2023:  
Non-financial indicators 2023
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Disclosure Contents Location Additional information 

GRI 403: Occupational Health and Safety 2018

403-1 Occupational health and 
safety management system

Annual Report 2023: 
Social; advocating health and safety without 
exceptions, safety impact in 2023 p. 38 and 
Raute’s personnel in figure p. 41 
Non-financial information statement 2023: 
Social and employee-related matters

403-2 Hazard identification, risk 
assessment, and incident 
investigation

Annual Report 2023: 
Social; advocating health and safety without 
exceptions, safety impact in 2023 p. 38 
Non-financial information statement 2023:  
Social and employee-related matters

403-9 Work-related injuries Annual Report 2023: 
Raute’s personnel in numbers p. 41 
Non-financial information statement 2023:  
Personnel and work safety

GRI 404: Training and Education 2016

404-1 Average hours of training 
per year per employee

During 2023, Raute executed online training related to its new Code of Conduct which was 
mandatory for all employees globally. 93% of stuff completed the training by the end of 2023. 
Omission: We have not broken down the training coverage by gender.

GRI 405: Diversity and Equal Opportunity 2016

405-1 Diversity of governance 
bodies and employees

Annual Report 2023: 
Raute’s personnel in numbers p. 41, 
Social; Social impact in 2023 pp. 39–40 
Raute Code of Conduct p. 47 
Non-financial information statement 2023:  
Personnel and work safety 
Remuneration report 2023

GRI 406: Non-discrimination 2016

406-1 Incidents of discrimination 
and corrective actions taken

In Finland, Raute has an equality plan that is in compliance with the law and which is intended 
to promote equality, prevent discrimination and reinforce the legal rights of individuals who 
become the target of discrimination. The company has an internal procedure in place that 
allows Raute employees to report suspected breaches of the rules and regulations through an 
independent channel within the company (whistle-blowing). In 2023, no discrimination-related 
matters were reported.

GRI 417: Incidents of non-compliance concerning product and service information and labeling

417-2 Incidents of non-compliance 
concerning product 
and service information 
and labeling

No significant incident of non-compliance occurred during the year.
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Number of personnel at Dec. 31 2023 2022 2021

Finland 507 532 547

North America 145 123 121

China 61 80 79

Other countries 41 43 55

Total 754 778 802

Personnel, effective, on average 749 774 780

S4. Proportion of female 
employees of permanent staff 2023 2022 2021

Executive management 14% 20% 11%

Management 12% 10% 10%

Office 17% 19% 18%

Employees 4% 3% 3%

Total 12% 13% 12%

S5. Employment contract types 2023 2022 2021

Work time

Full time 99% 98% 98%

Part time 1% 2% 2%

Contract

Permanent 99% 99% 93%

Temporary 1% 1% 7%

S3. Employee turnover ratio 2023 2022 2021

Incoming employees 16% 19% 17%

Outgoing employees 17% 25% 9%

Average employee turnover 17% 22% 13%

Permanent staff age structure 2023 2022 2021

<30 years 18% 19% 16%

31–40 years 28% 29% 30%

41–50 years 24% 23% 25%

51–60 years 22% 21% 22%

> 60 years 8% 8% 7%

Permanent staff education background 2023 2022 2021

Basic education 4% 1% 5%

Vocational school 31% 30% 29%

University of Applied Science 51% 56% 49%

University 14% 14% 17%

Health and safety

Lost time injury frequency  
per million work hours 2023 2022 2021

Raute Finland 7.8 3.0 7.0

Raute total 7.9 6.2 9.0

Number of workplace injuries which lead to absence of at least one day / total work hours * 1,000,000

S7. Fatalities 2023 2022 2021

Raute employees 0 0 1

Contractors 0 0 0

NON-FINANCIAL INDICATORS 2023

NON-FINANCIAL INFORMATION
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Energy* 2023 2022 2021

Total energy consumption, MWh 8,648 9,004 9,045

Fuels (Scope 1) 1,752 1,922 1,480

Electricity and district heat (Scope 2) 6,896 7,082 7,565

Energy consumption per work hour 2023 2022 2021

kWh / hour* 6.2 6.2 6.3

Change from 2022, % 0.4 % -1 % -4 %

Emissions* 2023 2022 2021

Total emissions (Scope 1–2), tCO2e 1,227 1,259 1,344

Direct emissions (Scope 1), tCO2e 365 395 311

Indirect emissions from electricity  
and district heat(Scope 2), tCO2e 862 864 1,034

Carbon intensity tCO2e/MEUR 2023 2022 2021

Scope 1–2 emissions tCO2e/ sales MEUR  8.4   8.0   9.5

Waste, tons  
(only from Raute Finland sites) 2023 2022 2021

Metal chip and scrap 354 241 504

Cardboad and paper 9 13 12

Wood waste 142 268 252

Energy waste 27 35 37

Hazardous waste 59 42 42

Other waste types 22 18 28

Total amount of waste 612 617 876

Total amount of waste  
without recycled metal 259 376 372

Waste intensity t/MEUR  
(Total Parent company net sales) 2.4 2.9 3.2

Waste index, Change, % -19% -7% -5%

Water 2023 2022 2021

Water consumption, m3 6,266 4,647 6,277

Litres per work day / person 36.0 24.0 32.2

Change, % 50% -25% -20%
* Refers to GHG-Protocol Scope 1–2 energy consumption and respective emissions. Scope 1 emissions cover fuels used 

in own operations. Scope 2 covers electricity and district heat consumed in own operations. Does not include energy 
included in rental agreements or small rented offices.

NON-FINANCIAL INDICATORS 2023
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CORPORATE
GOVERNANCE
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Raute Group

Raute Group’s parent company is the Finnish public limited 
liability company Raute Corporation, which was established 
in 1908. Our Finnish units include our head office and main 
production unit in Lahti, our production and development 
unit specializing in machine vision and moisture analyzing 
technology in Kajaani, and machine software service 
provider in Oulu.
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For more information on Raute’s  
corporate governance, responsibility  

and investor relation, visit 
www. raute.com

The Group also includes ten foreign subsidiaries. Our 
production units are located in the Vancouver area of 
Canada, Changzhou in the Jiangsu province of China, 
and in Pullman, Washington, USA. At the end of the 
year, Raute had a total of 13 service locations for our 
global customer base in Indonesia, Singapore, Canada, 
USA (2), Chile, Italy, Poland, and Latvia, as well as the 
services offered by our main production unit.

Our parent company abides several laws and guidelines 
in its decision making and corporate governance – 
the Finnish Companies Act, the Securities Markets 
Act, Nasdaq Helsinki Ltd’s rules, other regulations 
concerning publicly listed companies and the Articles 
of Association. Raute Corporation’s Board of Directors 
has also approved the Group’s Code of Conduct.

Raute Corporation’s Articles of Association

Code of Conduct

Report of the Board of Directors

Non-financial Information Statement

Consolidated Financial Statements

Corporate Governance Statement 

Remuneration Report

Our Group’s greatest identified risks relate to the 
nature of the project business, market development, 
information security, financing, and damage or loss. 
According to our analysis, the Group’s most significant 
business risks are fluctuations in investment demand 
resulting from the economic cycles, commercial risks, 
and technological risks linked to our deliveries.

The foundation of our Group’s internal control is 
management that corresponds with our values and 
Code of Conduct.

For more information on Raute’s corporate governance, 
responsibility and investor relations, visit www.raute.com. 
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Board of Directors
The term of office of our company’s 
Board of Directors begins at the Annual 
General Meeting and ends at the 
following Annual General Meeting. The 
Board of Directors convenes normally ten 
to twelve times during the term of office. 
The Board oversees the duties of the 
Audit committee. The Board’s tasks and 
charter are described in our company’s 
Corporate Governance Statement, 
which can be found on our company’s 
website, www.raute.com.

Election of Board members
The Annual General Meeting appoints 
the Chairman, the Vice Chairman and the 
members of the Board of Directors. The 
Annual General Meeting 2023 decided 
to establish a permanent shareholders’ 
nomination board to prepare the election 

and remuneration of the Board of 
Directors and to confirm the charter for 
the Nomination Board. The Shareholders’ 
Nomination Board prepares and presents 
to the Annual General Meeting a proposal 
on the number of Board members and 
the Board’s composition. It strives to 
achieve a diverse Board composition 
that supports the achievement of our 
strategic targets and the development of 
our business in the best possible way. 

The diversity of the Board is examined 
through the members’ age and gender 
distribution, educational and professional 
backgrounds, experience that is 
significant in terms of the position and 
personal characteristics. The purpose 
of the principles concerning diversity 
is to ensure that the competence and 
experience of the Board as well as the 

diversity of its composition are sufficient to 
meet the needs of our company’s business 
model and ownership structure. The Board 
of Directors assesses the achievement of 
diversity in its self-evaluation.

During the 2023 term, there were no 
changes in the Board of Directors.

Auditor
The authorized public accounting 
company PricewaterhouseCoopers, 
Authorized Public Accountant Mikko 
Nieminen was elected in 2023 as the 
principal auditor. PricewaterhouseCoopers 
has been Raute Corporation’s auditor since 
the 2010/2011 term of office.

Board of Directors
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Ari Piik

b. 1993 
B. Sc. (Econ.) 
Member of the Board 2022–
Principal occupation: Head of Consumer 
Business,  
Wolt Enterprises Oy 2022−

Petri Perttula

b. 1971
M.Sc. (Eng.) 
Member of the Board 2022–
Principal occupation: Vice President, 
Operations Finland,  
Honkarakenne Oyj 2021–

Ari Harmaala

b. 1961
Engineer (Construction Technology)
Member of the Board 2019–
Principal occupation: Senior Vice President, 
Sales and Customership,
Metsä Fibre Oy 2011–

Patrick von Essen

b. 1963
M.Sc. (Eng.) 
Member of the Board 2016–
Principal occupation: Group Vice 
President, Investment Management, Neste 
Corporation 2023–

Joni Bask

b. 1975
M.Sc. (Eng.)
Member of the Board 2012–
Principal occupation: Sr. Manager,
Varian Medical Systems Finland Oy 2020–

Mika Mustakallio

b. 1964
M.Sc. (Econ.), CEFA
Vice-Chairman of the Board 2012–
Member of the Board 2004–
Principal occupation: Chairman of the Board,
MORS Software Oy 2021–

Laura Raitio

b. 1962 
Licenciate in Technology 
Chair of the Board of Directors 2019– 
Member of the Board 2017–
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Group Executive Board

President and CEO
The President and CEO is responsible for the 
management of the company’s business according 
to the Finnish Companies Act and the decisions and 
instructions of the Board of Directors. The President 
and CEO reports to the Board of Directors on the 
business environment, such as on the development 
of customer accounts and the competitive and 
market situation. The President and CEO’s tasks 
also include keeping the Board of Directors up to 
date on our company’s financial position and other 
significant business-related issues. The President 
and CEO serves as the Chairman of our Executive 
Board, represents the Group at the shareholders’ 

In 2023, there were changes in the Group Executive 
Board. Former members of the Executive Board Minna 
Yrjönmäki acted as an interim Chief Financial Officer 
until April 30, 2023 and Mia Könnilä acted as an interim 
Chief People Officer until May 31, 2023. During 2023, 
Petri Strengell acted as Executive Vice President, Wood 
Processing business unit and stepped down from 
the Executive Board on January 1, 2024 to continue 
in a new role in Wood Processing business unit. Jani 
Roivainen was appointed as Executive Vice President, 
Wood Processing business unit and also continued as 
Executive Vice President, Analyzers business unit until 
January 26, 2024, when Markus Sirviö was appointed 
as Executive Vice President, Analyzers.

meetings of subsidiaries and associates and acts as 
Chairman of the subsidiaries’ Boards of Directors, 
unless the Board has decided otherwise in individual 
cases. The Board evaluates the President and CEO’s 
work annually.

Executive Board
The Executive Board consists of the President and 
CEO and a variable number of members appointed by 
Raute Corporation’s Board of Directors. The Executive 
Board prepares the Group’s business strategy, 
oversees its implementation, and addresses all major 
operational issues. The President and CEO confirms 
the Executive Board’s decisions.
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Tarja Moilanen

b. 1978
M.Sc. (Econ.), M.Soc.Sc.
Chief People Officer, since June 1, 2023
Member of the Executive Board since 2023
With the company since 2023

Jani Roivainen

b. 1974
B.Sc. (Eng.)
Executive Vice President, Wood Processing 
business, since January 1, 2024
Executive Vice President, Analyzers, until 
January 26, 2024
Member of the Executive Board since 2019
With the company since 2011

Markus Sirviö

b. 1979
B.Sc. (Tech)
Executive Vice President, Analyzers 
business, since January 26, 2024
Member of the Executive Board since 
January 26, 2024
With the company since 2002

Jari Myyryläinen

b. 1968
M.Sc. (Eng.)
Chief Commercial Officer (CCO), since 
January 1, 2023
Member of the Executive Board since 2023
With the company since 2020

Ville Halttunen

b.1979
M.Sc. (Econ.)
Chief Financial Officer, since May 1, 2023
Member of the Executive Board since 2023
With the company since 2023

Kurt Bossuyt

b. 1975
Engineer, EMBA
Executive Vice President, Services business, 
since January 1, 2023
Member of the Executive Board since 2019
With the company since 2016

Mika Saariaho

b. 1973
Doctor of Science (Technology)
President and CEO, since October 1, 2022
Member of the Executive Board since 2022
With the company since 2022

Group Executive 
Board as of 
January 26, 2024
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FINANCIAL
REVIEW 2023
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Key financial figures 2023 2022 2021 2020 2019

Net sales 145,416 158,324 142,212 114,994 151,297

Change in net sales, % -8.2 11.3 23.7 -24.0 -16.4

Exported portion (outside Finland) of net sales 132,293 (91.0) 141,830 (89.6) 130,548 (91.8) 108,267 (94.2) 133,535 (88.3)

EBITDA** 6,781 -9,689 2,071

Comparable EBITDA** 9,273 (6.4) -2,258 (-1.4) 3,479 (2.4)

Operating profit 1,863 (1.3) -14,642 (-9.2) -2,245 (-1.6) -2,770 (-2.4) 8,454 (5.6)

Result before tax 1,795 (1.2) -13,814 (-8.7) -1,772 (-1.2) -2,455 (-2.1) 9,253 (6.1)

Result for the financial year 1,350 (0.9) -11,513 (-7.3) -1,775 (-1.2) -1,819 (-1.6) 7,687 (5.1)

Return on investment (ROI), % 6.6 -29.9 -2.7 -2.7 18.1

Return on equity (ROE), % 4.4 -40.4 -4.8 -4.1 16.0

Balance sheet total 135,405 92,053 110,676 85,428 90,651

Interest-bearing net liabilities -39,419 (-27.1) 6,721 (4.2) -12,244 (-8.6) -3,863 (-3.4) -13,923 (-9.2)

Non-interest-bearing liabilities 88,317 56,735 64,065 37,740 32,635

Equity ratio, % 50.2 36.6 44.3 58.8 62.9

Gearing, % -102.7 29.4 -35.9 -9.8 -28.1

Gross capital expenditure 4,486 (3.1) 6,572 (4.2) 6,297 (4.4) 4,258 (3.7) 2,956 (2.0)

Research and development costs 5,215 (3.6) 6,295 (4.0) 4,919 (3.5) 4,260 (3.7) 4,419 (2.9)

Order book, EUR million 266 84 158 94 88

Order intake, EUR million 315 138 203 119 148

Personnel at Dec. 31 754 778 802 751 778

Personnel, effective, on average 749 774 780 743 761

Personnel, on average 754 829 788 760 784

Dividend 612* 0 0 3,411 6,182

* The Board of Directors’ proposal to the Annual General Meeting.
** New key financial figures available from 2021.

Presented figures are in thousand euros, unless otherwise stated.
Figures in brackets ( ) are respective key figure’s percentage of Raute’s net sales.
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Share-related key figures 2023 2022 2021 2020 2019

Earnings per share, (EPS), undiluted, EUR 0.22 -2.56 -0.39 -0.20 1.71

Earnings per share, (EPS), diluted, EUR 0.22 -2.56 -0.39 -0.20 1.70

Equity to share, EUR 6.92 5.09 7.69 9.01 11.01

Dividend per combined series (series A) share, EUR 0.10* - - 0.76 1.37

Dividend per series K share, EUR - - - 0.76 1.37

Dividend per profit, % 45.45 - - -176.3 76.21

Effective dividend return, % 1.02 - - -3.3 5.50

Price/earnings ratio (P/E ratio) 44.73 -3.06 -47.55 -107.40 13.14

Development in share price  
(combined series shares, series A shares until April 3, 2023)
Lowest share price for the financial year, EUR 8.02 7.69 18.48 16.49 18.96

Highest share price for the financial year, EUR 11.30 19.33 23.60 25.97 27.20

Average share price for the financial year, EUR 9.30 11.64 21.12 19.50 23.42

Share price at the end of the financial year, EUR 9.84 7.83 18.77 21.51 23.69

Market value of capital stock at December 31
Series K shares, before combining the share series, MEUR** - 8.2 19.6 22.5 24.8

Series A shares, before combining the share series, MEUR** - 27.0 64.8 74.3 81.8

Shares after combining the share series  
and directed share issue and rights issue, MEUR 60.2
Total, MEUR 60.2 35.2 84.4 96.8 106.6

Trading of the company’s shares  
(combined series shares, series A shares until April 3, 2023)
Shares traded during the financial year, pcs 993,127 613,077 591,208 680,073 503,305

% of the number of series 9.4 7.5 13.2 14.0 12.4

Total number of share
Series K shares (20 votes/share), adjusted number of shares*** - 1,045,727 1,045,727 1,045,727 1,045,727

Series A shares (1 vote/share), adjusted number of shares*** - 3,452,168 3,452,168 3,452,168 3,452,168

Shares after combining the share series, directed share issue and rights issue 6,122,679
Total 6,122,679 4,497,895 4,497,895 4,497,895 4,497,895

Issue-adjusted average number of shares, 1,000 pcs 5,550 4,498 4,498 4,498 4,498

Issue-adjusted average number of shares, diluted, 1,000 pcs 5,597 4,498 4,498 4,502 4,523

The deferred tax liabilities have been included in the calculation of the key ratios.
*  The Board of Directors’ proposal to the Annual General Meeting.
**  Combination of share series registered in the trade register on April 3, 2023. Series K shares are valued at the end-of-period price of series A shares.
*** Combination of share series registered in the trade register on April 3, 2023.
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Raute’s share
 Share RAUTE

Number of shares at Dec. 31, 2023 6,122,679

Votes/share 1

Total votes 6,122,679

Share quotations can be followed online at www.raute.com

2019 and 2020 dividend per share adjusted to reflect the impact 
of rights issue implemented during 2023.
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Further information 
for shareholders 

Annual General Meeting
Raute Corporation’s Annual General Meeting will be 
held on Thursday, April 4, 2024, at 6 p.m. at Sibelius Hall, 
Ankkurikatu 7, Lahti. To be entitled to attend the Annual 
General Meeting, shareholders must be registered in the 
shareholders’ register maintained by Euroclear Finland 
Ltd on March 21, 2024.

Registration for the Annual General Meeting will begin 
at 9:00 a.m. on March 11, 2024. Shareholders who wish 
to participate in the Annual General Meeting should 
register for the meeting by no later than 4:00 p.m. on 
March 28, 2024.

Registration for the meeting can take place:
• via Raute Corporation’s Annual 

General Meeting website;
• in writing to Innovatics Oy, General Meeting/Raute  

Corporation, Ratamestarinkatu 13 A, 00520 Helsinki, 
Finland or by email to agm@innovatics.fi; or

• by phone at +358 10 2818 909 on weekdays from 
9.00 a.m. to 12.00 p.m. and 1.00 p.m. to 4.00 p.m.

A person holding a shareholder’s proxy must be in 
possession of a dated letter of proxy or otherwise be able 
to reliably show that he or she is entitled to act in this 
capacity on behalf of a shareholder.

The notice of the Annual General Meeting and further 
information is provided on the Company’s website and 
in a stock exchange release.

Raute’s shares
The total amount of shares is 6,122,679. The shares are 
quoted on Nasdaq Helsinki Ltd since 1994. The trading 
code is RAUTE. In 2023, the total number of shares 
increased by 839,039 because of a directed share issue 
and by 1,020,446 because of a rights issue carried out 
in the second quarter. 

In 2023, Raute’s Annual General Meeting decided on the 
combination of share series A and K. The combination 
entered into force on April 3, 2023. After the completion 
of the combination of the share classes, all of the 
Company’s shares are of the same class and carry equal 
rights in the company. The total number of shares did 
not change because of the combination.

At General Meetings, one share entitles the holder to 
one (1) vote.
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RAUTE CORPORATION
Head Office and main production plant

Rautetie 2
P.O. Box 69

15551 Nastola
Tel. +358 3 829 11

firstname.lastname@raute.com
info@raute.com

Follow us online
www.raute.com

LinkedIn: Raute Corporation

Facebook: Raute Corporation

Instagram: @rautecorporation

YouTube:  
www.youtube.com/RauteMachinery

ANNUAL REPORT 2023

Content: Raute Corporation
Text: Raute Corporation and Hill & Knowlton

Translation: Hill & Knowlton
Photos: Raute Corporation

Dividend policy
Raute aims to pay a stable and sustainable dividend 
under different market conditions. For the financial 
year 2023, Raute’s Board of Directors proposes the 
distribution of a dividend of EUR 0.10 per share, with 
the payment date on April 18, 2024.

Raute’s Financial Reporting in 2024
Raute Corporation will publish the following financial 
reports in 2024:
• Interim report January–March on May 3, 2024
• Half-year report January–June on August 8, 2024
• Interim report January–September 

on October 31, 2024

Contact information for investors and analysts 
Mika Saariaho, President and CEO 
Ville Halttunen, CFO 
tel. +358 3 82911 
email: ir@raute.com

Analysts
The following investment banks and brokerages 
covered Raute in their research in 2023: 
Inderes Oy  
Evli Research 

We take no responsibility for the estimates or views 
presented in their reports.
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RAUTE CORPORATION

Rautetie 2
P.O. Box 69

15551 Nastola, Finland
Tel. +358 3 829 11

firstname.lastname@raute.com
info@raute.com

www.raute.com
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